Policy Ratification Policy
Preamble:

Disability Advocacy and Complaints Service of South Australia Inc. recognises the importance of policies in providing clear guidelines to enable consumers, Board Members, the Chief Executive Officer and Staff to make decisions that are consistent with the agency philosophy and goals.

Process:

In order to ensure the prompt implementation of policies, the process for ratification of Disability Advocacy and Complaints Service of South Australia Inc. policies is:

1. Approval of the final draft by all those involved in the consultation process (i.e. consumers, staff, board members).  If not approved, further consultation will occur.  

2. If draft is approved the policy must be approved by the Management Committee at the next meeting.  

3. If not approved the Management Committee will make necessary changes and present draft, after consultations with stakeholders, to the next Management Committee meeting for approval. 

4. If approved the policy is ratified and becomes Disability Advocacy and Complaints Service of South Australia Inc. policy.

5. If the policy is approved the internal office procedures can be drawn up with staff consultation by the Chief Executive Officer.
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