Hosting other Projects Policy
Introduction

Disability Advocacy and Complaints Service of South Australia Inc. may, from time to time, agree to host projects to benefit people with disabilities in South Australia.

Policy

Criteria for Decision Making

Under the constitution, the Board of Disability Advocacy and Complaints Service of South Australia Inc. must manage the finances of hosted projects. The Board of Disability Advocacy and Complaints Service of South Australia Inc. must manage the organisation in the best interests of the organisation. Disability Advocacy and Complaints Service of SA must therefore consider the impact of hosting projects, not just for people with disabilities, but on the organisation itself.

In considering whether, the Board will consider:

· consistency between the aims of the project and the Constitution, philosophy, and policies of Disability Advocacy and Complaints Service of South Australia Inc.;

· consistency between the aims of the project and the priorities of Disability Advocacy and Complaints Service of South Australia Inc. as reflected in its Strategic Plan;

· the reasons for the request to Disability Advocacy and Complaints Service of South Australia Inc. to host the project;

· whether Disability Advocacy and Complaints Service of South Australia Inc. is the most appropriate agency to host the project;

· likely implications, both positive and negative, for Disability Advocacy and Complaints Service of South Australia Inc. in accepting the project;

· the availability of resources within Disability Advocacy and Complaints Service of South Australia Inc.(e.g. office space, equipment, an personnel) to manage, administer or support the project;

· the feasibility of the project proposal and the adequacy of its proposed budget.

Where the Board decides against hosting a project, the Board will provide a written explanation, against these criteria, for its decision.  Disability Advocacy and Complaints Service of South Australia Inc. will also aim to suggest other agencies which may be appropriate to host the project.

Written Agreement

Where the Board agrees to host a project, a written agreement for the project must be developed.  (In most instances, this will be the Service Agreement for funding.)

The agreement must be acceptable to and signed on behalf of Disability Advocacy and Complaints Service of South Australia Inc, the funding provider, and (where one exists) the group or non-incorporated body on whose behalf the project is being hosted.

The agreement must specify clear aims and objectives for the project, clear lines of responsibility and accountability, management structures and responsibilities, reporting and accountability requirements, ownership of intellectual property provisions, and conflict resolution processes.

Budget and Service Fee

Hosting projects makes demands on the resources of the host agency.  All hosted projects are therefore required to:

· cover their own operating costs, including rent, clerical support and audit fees;

· pay a service fee to cover the indirect costs to Disability Advocacy and Complaints Service of South Australia Inc. of hosting the project.  Such costs include supervision and support to project and clerical staff, telephone costs, electricity, increased insurance liabilities, inclusion of project materials in publicity and promotions, depreciation on decreased value of equipment, and so on.  The service fee is charged at a rate of 15% of total project costs.

Financial Administration

All hosted projects are required to maintain separate financial administration systems, including an itemized budget, books, monthly financial reports to the Board, and at least an annual audit of funds.  Projects over $30,000 and six months duration should also operate separate bank accounts.

Funds will be paid into the main account for Disability Advocacy and Complaints Service of South Australia Inc. and will be distributed to project accounts on an as-needs (usually fortnightly) basis.

Any interest on funds will accrue to Disability Advocacy and Complaints Service of South Australia Inc. and will be used to further the objects of the association.  Hosted projects may apply to the Board for funds from the interest pool in cases of financial need.  The Board, through the Chief Executive Officer, will consider each application and will give priority to them where possible.
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